
 

 

CITY OF DEMOREST 
City Council Meeting 

February 4, 2020 

Regular Session Meeting Minutes 

 

ATTENDEES 

 

 

 

 

 

 

AGENDA ITEM I and II:  INVOCATION AND PLEDGE TO THE FLAG 

The February 4, 2020 Demorest City Council meeting was held in the Demorest Municipal Building 

located at 125 Ivy Street in Demorest.  Councilman Harkness opened with the invocation and pledge to 

the flag. 

 

AGENDA ITEM III:  CALL TO ORDER 

Mayor Austin called the meeting to order at 6:04 p.m.  

 

AGENDA ITEM III(A):  APPROVAL OF AGENDA 

Mayor Austin asked that item V(K) – ANTIOCH ROAD WATER EXTENSION be added to the agenda.  

Councilman Hendrix made a motion to approve the agenda as amended and was seconded by 

Councilman Moore. 

 

ACTION:  The agenda was unanimously approved as amended (4-0). 

 

AGENDA ITEM III(B):  APPEARANCE AND PUBLIC COMMENTS 

Mayor Austin called for public comments and asked that anyone addressing the group step to the 

podium and state their name and address.  Those is attendance who spoke were as follows: 

• Deborah Showalter:  Spoke about pay received by Mayor and Council and asked that the 

number of meetings allowed for payment be capped at 2 per month. 

• Michael Showalter:  Spoke in support of making financial changes for the City. 

• Florence Wikle: Spoke in rebuttal to a recent letter to the Editor of The Northeast Georgian by 

Piedmont College President, James Mellichamp.  She also spoke in support of all Public Work 

departments. 

• Selena Burke: Made positive comments about the Fire and Police Departments and also noted 

there were sidewalks that are in need of repair. 

Councilman Hendrix used this time to speak about financial transparency and responsibility. 

 

AGENDA ITEM III(C):  APPROVAL OF JANUARY MINUTES 

Two sets of minutes (January 7 and January 28) were presented for approval (see attachments).  

Councilman Harkness made a motion to approve both sets as presented and the motion was seconded 

by Councilman Davis.     

 

ACTION:  The January minutes (7th and 28th) were unanimously approved as presented (4-0). 

Rick Austin, PhD, Mayor 

Dr. John Hendrix, Councilman 

Sean Moore, Councilman 

Nathan Davis, Councilman 

Bruce Harkness, Councilman 

Kim Simonds, City Clerk  

Joey Homans, City Attorney 

 



 

 

AGENDA ITEM IV(A):  FIRE CHIEF TRUCK REQUEST 

Fire Chief Ranalli spoke about his recent request for the purchase of a new pickup truck (see 

attachment).  He told the group about his dedication to the City and his experience as a firefighter.  He 

also spoke about the need for the vehicle.  Many questions were asked by citizens and Council members 

about how the truck would be used.  After a lengthy discussion, Mayor Austin called for a motion.  A 

motion was made by Councilman Harkness to approve the purchase.  The motion was seconded by 

Councilman Moore. 

 

ACTION:  The motion to approve the purchase of the new pick-up truck for the fire department was 

approved in a split vote with Mayor Austin casting the tie-breaker (Harkness, Moore and Austin voting 

yes; Hendrix and Davis voting no). 

 

AGENDA ITEM IV(B):  SURVEY OF PIEDMONT GIFT PROPERTY 

The City has received a copy of the survey for the gift property from Piedmont.  Attorney Homans will 

contact Piedmont’s attorney for transfer of the deed.   

 

AGENDA ITEM V(A):  MAINE STREET VARIANCE REQUEST 

The Demorest Planning Commission met immediately prior to the Council meeting.  They heard a 

request from the prospective buyer of the Demorest Depot on Maine Street. Since the area is currently 

zoned as HIGH INTENSITY, the request is for conditional use as MEDIUM INTENSITY/MULTI-FAMILY.  

Because of an issue with the sign posted on the property, Mayor Austin asked that this request be 

tabled until the next meeting.  Councilman Moore made such a motion and was seconded by 

Councilman Hendrix. 

 

ACTION:  The motion to table the Conditional Use request on the Demorest Depot until the next 

meeting was unanimously approved (4-0). 

 

AGENDA ITEM V(B):  POLICE DEPARTMENT GRANTS 

Police Chief Krockum spoke to the group regarding two grants for which he has applied and received 

totaling approximately $70,000.00 (see attachments). 

 

AGENDA ITEM V(C):  2020 CITY COUNCIL MEETING DATES 

The City is required by law to publish meeting dates for the year 2020.  A list of those dates was 

presented for approval (see attachment).  A motion was made to approve that list by Councilman Moore 

and was seconded by Councilman Hendrix. 

 

ACTION:  The motion to approve the list of meeting dates for 2020 was unanimously approved (4-0).   

 

AGENDA ITEM V(D):  CHECKING ACCOUNT SIGNATORY 

Ms. Simonds asked that an additional signatory be added to City checking accounts which all require two 

signatures.  Currently there are only 3 signatories from which to choose.  The addition of another 

signatory would make it easier to get checks out in a timely manner.  Councilman Hendrix made a 

motion to add Councilman Davis as a fourth signatory.  The motion was seconded by Councilman 

Harkness. 

 

ACTION:  The motion to add Nathan Davis as a fourth signatory was unanimously approved (4-0).   

 



 

 

AGENDA ITEM V(E):  ALTO WATER AGREEMENT 

Alto is requesting a change to the agreement that is currently in place due to the loss of their main 

customer (see attachments).  A motion was made by Councilman Harkness to amend the agreement as 

requested and the motion was seconded by Councilman Hendrix.   

 

ACTION:  The motion to amend the water agreement with Alto per their request was unanimously 

approved (4-0). 

 

Attorney Homans will draw up the amendment and have it ready for signatures. 

 

AGENDA ITEM V(F):  NEW PLANNING COMMISSION MEMBER 

The Demorest Planning Commission is in need of a new member following the resignation of Ronnie 

Tench.  A motion was made by Councilman Moore to table this item when no names were produced.  

The motion was seconded by Councilman Harkness. 

 

ACTION:  The motion to table Item V(F): NEW PLANNING COMMISSION MEMBER was unanimously 

approved (4-0). 

 

AGENDA ITEMS V(G): CITY FINANCIALS 

Joely Mixon, City Treasurer was called upon to present the City Financials.  She presented a graph 

showing the City’s financial history back to 2014 (see attachments).  There was a lengthy discussion and 

there were many questions.   

 

AGENDA ITEMS V(H): BUDGET AND BOND DISCUSSION 

Ms. Mixon was prepared to discuss this item, but in view of the discussion and information that was 

covered with the previous item #V(G), Mayor Austin called for a motion to table this item until a later 

date.  Such a motion was made by Councilman Harkness and was seconded by Councilman Hendrix. 

 

ACTION:  The motion to table Item V(H): BUDGET AND BOND DISCUSSION until a later date was 

unanimously approved (4-0). 

 

AGENDA ITEMS V(I): POINT OF CONTACT FOR CITY ATTORNEY 

Councilman Davis spoke to this item, saying he would like to make a motion to appoint the City Manager 

as the central and main point of contact for the City Attorney.  After a discussion and the voicing of 

several different viewpoints, Councilman Davis withdrew his initial motion and made a motion that the 

item be tabled until a later date.  This motion was seconded by Councilman Hendrix. 

 

ACTION:  The motion to table Item V(I): POINT OF CONTACT FOR CITY ATTORNEY until a later date was 

unanimously approved (4-0). 

 

AGENDA ITEMS V(J): STREETS DEPARTMENT HEAD 

Councilman Davis lead the discussion on this issue saying that he believed the Streets Department 

needed a Department Head.  Again, there were many viewpoints voiced and many questions.  Finally, 

Councilman Davis made a motion to table this item until a later date and the motion was seconded by 

Councilman Hendrix. 

 



 

 

ACTION:  The motion to table Item V(J): STREETS DEPARTMENT HEAD until a later date was 

unanimously approved (4-0). 

 

AGENDA ITEMS V(K): ANTIOCH ROAD WATER EXTENSION 

Per a request from Bryan Popham, Public Works Director, Council was asked to vote on a 2” water line 

extension to the Antioch Road/Suttles Road area for Fieldale Farms.  Fieldale would contribute 

$15,000.00 to the project.  A motion was made to approve the extension by Councilman Harkness and 

was seconded by Councilman Moore. 

ACTION:  The motion to approve the 2” water line extension to the Antioch Road/Suttles Road area 

with Fieldale Farms contributing $15,000.00 to the project was unanimously approved (4-0). 

 

AGENDA ITEM VI:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

A motion to adjourn into Executive Session was made by Councilman Moore.  The motion was seconded 

by Councilman Harkness.  This part of the Regular Session was adjourned at 9:06 p.m. 

 

 

 

AGENDA ITEM VII:  MOTION TO ADJOURN 

The meeting was called back into Regular Session at 9:57 p.m. and a motion to adjourn was made by 

Councilman Harkness and was seconded by Councilman Moore.  The meeting was adjourned at 9:57 

p.m. 

 

 

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

 

_____________________________________ 

Kim Simonds, City Clerk 


